
 

National Association of PeriAnesthesia Nurses of Canada 
   Board Meeting 

                                                                          June 12, 2015 
WebEx was set up and used by those unable to be present in Moncton. 

 

1.0 Call to order 

1.1 Meeting called to order by Laura McNulty, President at 0900 

1.2 ASPAN President will be attending the conference. 

Introduction:   Laura McNulty, President NAPANc  

   Trica Garrioch, incoming President, Manitoba 

   Kathy Jellow, Saskatchewan 

   Lynn Buchanan, Alberta South observer, Chair of Nominations Committee 

   Sandra Newton, Nova Scotia 

   Amy Powers, PANNB/PEI 

   Sharon Peabody, PANNB/PEI observer, taking minutes  

 

2.0 Development of Code of Conduct and Transfer of Leadership 

Code of Conduct 

Carol Deriet sent a copy of the Code of Conduct from OPANA. This was reviewed. Where OPANA is used 

in the document, NAPANc will be placed.  

First paragraph: It will read: As a professional nursing organization of volunteers, National Association of 

PeriAnesthesia Nurses of Canada (NAPANc) is sensitive…. 

Page 2 CONDUCT PERSONAL BEHAVIOUR: Third bullet:  take out” minimum of 75% of” 

COMMUNICATION AND OFFICIAL INFORMATION:   6th bullet taken out “BOD” 

Page 3 Remove CONFLICTS OF INTEREST section 

 USE OF OPANA RESOURCES--- 2nd bullet to read “ensure the efficient use of NAPANc funded 

resources, towards the operation of the Organization.”  



Discussion 

Laura noted that Lorna J is suggesting all files be stored in storage system, Google drive, where you need 

a password to enter info and Board members given access code to all files (so future members can have 

access to various reports i.e. secretary notes, Treasurer report etc.)   Individual storing the files is able to 

say who to share with. 

Kathy J asked whether we need a webmaster in a paid position to assist with technical support. 

2014 constitution reviewed and since there is ARTICLE 10.5 PG 12 Dispute Resolution Mechanism, there 

is no need to include OPANA Pathways for …. 

Transfer of Leadership 

NAPANc has no documents to deal with the Transfer of Leadership. Nurses Association of NB suggested 

that this would be helpful. We don’t have an office where files are kept in one place; need this where all 

Board members can have access. This could be in the constitution. Discussed whether to hand over at 

AGM meeting or if files kept in an external Google drive, would we even need a transfer of leadership 

document, because all on Board would have access. Other items that need to be transferred include the 

Seal; letter of patent; list of what is required to be transferred. Since there are 20 interest groups—how 

do they do this?? 

ORNAC does not have this policy. ORNAC Past President does not have a vote at the Board table. ORNAC 

does have a national password protected data base on their site. ORNAC Executive director needs to 

raise a portion of her salary. 

General Discussion  

In future, consent will be obtained from members to be part of the National directory; and let them 

know that NAPANc will share email addresses with National committees. 

CNA Certification: To be a specialty group, CNA was asking for 1000 members to keep this status; other 

smaller groups like Palliative care and enterostomal care: how do they do this? There was conversation 

re: number writing this year; had meeting with CNA and asked CNA what they could do to promote 

certification –CNA replied it was not financially feasible to attend NAPANc National conference and then 

stated they were double booked and unable to attend this meeting. Kathy Jellow and Sharon Peabody 

are doing Presentation to the conference registrants and having an information table with a PowerPoint 

presentation supplied by CNA. 

How many do we need to write each year? CNA asked for 100 this year, but 36 registered and then 6 

withdrew; 3 were unsuccessful. In 2014, after the initial exam a conference call was held with CNA and 2 

NAPANc members to review several questions, but only 3-4 questions were replaced. The study guide 

will make a difference especially for staff who works in one of the non PACU areas. It was felt that young 

nurses do know how to study; young nurses are not interested in joining groups. No one applied for the 

certification bursaries. 

 

 



3.0 Approval of the Agenda/ Additions 

Lorna J joined via WebEx.  

 Add 9.1.1A Kathy Jellow asked to add “conference 2014 money”.   Amy moved and Sandra seconded 

agenda approval. All in favor: All, Abstained:  None, Motion carried. 

 

4.0 Approval of the May 2015 minutes 

Laura made changes to the May 2015 minutes: in 6.C change $1100 to$ 550. 

5.0   Business Arising from the Minutes 

5.1 Number of copies of standards to order and shipping 

New revisions process beginning with Carol Deriet, chairing the Standards Committee; whether the print 

source is still available needs to be confirmed and cost; but the cost is not avail until he sees what new 

revisions will be. 

Members discussed to investigate ordering the printing of 50 instead of 100 copies of the current 

standards; or use up the current remaining 30 and then just have electronic copies available for 

purchase if further requests are made or the option to wait for next new revisions. 

Amy moved when present hard copies are sold out, from then on, only electronic copies will be available 

for purchase until the 4th edition is available. Kathy second. Motion carried. Lorna and Angela will 

continue in their present roles. Sandra is available to help.  

5.2 Aldrete copyright response 

NS Computer Company will revise the computer system to meet the unit requested criteria; The 

Computer Company was considering cost; but this was resolved. 

5.3 Pfizer contact 

FRAGMIN rep is hopeful that Pfizer may be interested in sponsoring NAPANc i.e. with their in house 

translation services: translation for the last standards cost $17000. Other groups are being approached; 

if NAPANc is not able to find sponsor, then the standards may need to be unilingual. 

 

5.4 CNA Presentation 

Kathy Jellow and Sharon Peabody will do a presentation to the National conference registrants, with the 

use of a PowerPoint presentation provided by CNA and host an information table during the breaks with 

handouts and will be available to answer questions. 

 

 

 



5.5 2016 Conference 

OPANA has offered to host the NAPANc 2016 national conference in conjunction with their Annual 

meeting in November 2016, with the location possibly being, Niagara on the Lake; we accept their offer. 

OPANA will do it, just the location is questionable. Will contact Carol Deriet to inquire whether it will it 

be 1 day provincial then 2 day national;  Could do board meeting same day as their meeting possibly, the 

only impact would be for the OPANA representative. 

 

 

6.  Jurisdictional Reports 

Jurisdictional Reports that were received were sent out; PANNB/PEI report was received last night and 

Laura M read the report; nil report from Manitoba;  

6.1 PANBC Lorna 

Lorna Jensen, Past President, gave highlights of the PANBC report. Local executive issues continue with 

no one in the President Position and Lorna still Past President for the past 2-3 yrs. PANBC has 111 

members. Members have expressed a desire for the CNA exam to be a Multi level exam for different 

phases; word got out about how hard it was; hoping can change view ; working on encouraging 

members to use the CNA website and the suggested resources. Board members discussed the need to 

remind members that they need to focus on areas of least knowledge; those questions with a high 

failure rate are reviewed at a meeting between CNA and NAPANc where some questions were exempt 

from being counted. Currently there has been no meeting with regards to the 2015 exam; typically it 

would be before the exam results are finalized; waiting for contact back re this year’s high failure rate; 

will need confer to review which exam questions stay and go; Study guide Committee is working on 

guide which will be an index of the required exam textbooks.; Members noted the impact of the range 

of nursing basic knowledge of those working in rural hospitals compared to hi tech units; the Study 

Guide Committee is  hoping that the Guide will be available in October. 

Laura V attempted to join WebEx: unsuccessful. 

Sandra moved and Lorna seconded the motion that the jurisdictional reports be accepted.  

Laura Informed Lorna that the members had reviewed OPANA’s Code of Conduct and the NAPANc draft 

will be sent out; some of the items in the OPANA Code is in the NAPANc Constitution and Bylaws, 

therefore it was not necessary to use all of the OPANA information; once the Code of Conduct is 

approved, it will be put on website; WebEx has been paid for 1 month; may stop then start it back up in 

September or continue it, paid by Laura, for use by study guide committee.   

Prior to lunch break, Kathy J asked that those present discuss the fact that in Saskatchewan, delegated 

medical functions are being changed to” specialty Practise”. Members discussed the removal of LMA 

versus E.T.T. Do different provinces have separate training modules/ policies/ competency statement re 

removing LMA versus Endotracheal tubes? PeriAnesthesia nurses are the only nurses who can extubate. 

An airway is an airway; we can’t walk away; some areas use lots of LMA. Surgical nurses cannot remove 

or come to PACU and provide nursing care to an intubated patient without training; nurses need 



orientation to be qualified to work in PACU. The LMA Manual outlines the steps for removal and notes a 

high risk for laryngospasm. We can’t pull an LMA; we deflate LMA prior to removal. Both LMA and 

Endotracheal tube removal is a high level of competency. Some areas have a clinical protocol that once 

met then the nurse may extubate with a Dr’s order. 

7. Contact Provinces/Territorial Reports 

7.1 Newfoundland/Labrador  

Michelle Best is registered for the conference (currently as member of ANSPAN). 

8. Lunch 

9. Financial report  

Angela Winters joined by WebEx. 

9.1 Year End Financial Report 2015 For AGM approval 

Laura asked if there were any issues from financial report as submitted by Treasurer, Angela Winters. 

9.1.1 Conference 2014 Money 

Kathy J noted that there had been $2600 profit of which $650 went to NAPANc; The conference was 

with a  PayPal account which had Kathy’s email address and  the PayPal  account currently has $289 in 

the account from conference; now in PANGS account; do you want 25% to go to NAPANc; is it ours? 

PANGS thought that the account was emptied but it was still being used for membership. In the interest 

of full disclosure what does board want to do? As the amount would be so small the Board decided to 

leave the total amount with PANGS. 

Financial Report 

 In the past it looks like approximately $2300 - $2500 per printing of Standards and unsure if it was for 

100 copies. NAPANc will probably not sell that many hard copies. Angela’s suggestion was exactly the 

same as the motion passed earlier in the day by the Board members. There are 20 copies left currently. 

Lorna will put on website that there will only be electronic copies available for purchase once the 

current copies are sold, until the next printing of new standards.  

Review engagement should be delivered to the accountant by Monday; it takes 2-3 weeks and will be 

shared to board later. This person is a bargain; $1000.00 cheaper than anyone else. The report will be 

given to everyone Sunday at the AGM and if any concerns, Angie can be reached by email. Can we 

continue with the same printer? It is from Edmonton near Louisa. Angie will get address. The previous 

printing was 2 runs of 100 not 400. Laura is working on getting translation covered for no cost. ORNAC 

has 3M who does in-house translation for free and did $26000 free. Our total cost for translation was 

$17000.00. Laura is pursuing this with Pfizer. Members discussed the need to develop a scoring system, 

like a day surgery assessment system, and make money from it. Best wishes were expressed to those 

thinking of attending ICPAN in Copenhagen. Laura McNulty will be going and possibly others. Discussion 

was held on the members feeling on biannual—yes we are considering holding the Annual Conference 

every two years. Some members are not attending this conference as they are planning on going to 

ICPAN in Copenhagen. Next year, Ontario will host the conference in November 2016.  



Angie moved and Amy seconded approval of report. Motion Carried. 

10.0 Conference Committee 

10.1 Bursary Winners 

Laura M reported that Lorna J was the BC winner, but was unable to attend; Jean Spotowski PANAsac;   

Margaret Higgins PANA-nac; Bonnie Briere PANGS;  Trica Garrioch Manitoba; nil from Ontario and 

Quebec; Denise Hicks PANNB/PEI and Michelle Best ANSPAN. Kathy J will do the presentations of the 

bursary cheques.  

Discussion was held on whether members would be in favour of an increase in provincial dues by $5.00 

so another $5.00 could go to NAPANc. A survey will go to members on Sunday. For NAPANc to continue 

the Local jurisdictions need to remain active. 

11.0 International Conference 

Report was sent by L VL who was not coming to Moncton as she is going to Copenhagen. Currently, 

there is only 5 registered. It was noted that the fees of $3000 paid to ICPAN on NAPANc behalf, has been 

a donation from L VL!! NAPANc had set aside $5000; but when the bank account was in limbo she sent 

the cheque from her account as a donation!! Members reviewed the fundraising report. 

Louisa B is asking if she is eligible for the 2015 certification bursary. Discussion was held as to which year 

she wrote the exam. Currently the deadline of June 5/15 has passed and no one has applied. It was 

noted that successful writers were just notified in the past few days and therefore the application 

deadline should be extended to July 5/15. Jurisdictions are to announce at the AGM their successful 

applicants. ANSPAN still has one to award. 

12.0 National Conference 2015 Update    

There are 81 nurses registered. 

13.0 Newsletter Report 

It was recommended that Dory continue as editor. A picture of the conference committee will be placed 

on the front page of Spotlight. Dory will send out the deadline for the next issue of the newsletter .There 

will be probably be 2-3 issues per year, with the next one out by September.  

14.0 Nominating Committee Report 

Lynn B sent out letters asking for members to let their name stand for positions. No nominations were 

received. The deadline was May 24. If names are received from the floor on Sunday, then Jean S will be 

a scrutineer.  There will need to be 1 scrutineer at each door and 2 others plus Lynn. 

 For the 2016 positions, Angie will stay until a new Treasurer is chosen; a Secretary is needed in 

September; Dory is chairing standards committee and Trica G is interested in joining the standards 

committee; need Pres elect position filled; and Laura is done in 1 year but will be in Past President role; 

Chris Douglas and Carol Deriet been sharing secretary position. 

 



15.0 Certification Update 

2015 Certification exam had 36 applicants with 6 withdrawing before the date to write. There were 27 

successful writers. For the 2014 exam, there was a review meeting with CNA, but not with the whole 

exam or certification committee. There were 9-10 questionable questions, but only 2 were withdrawn. 

The Exam committee has a pool of questions to swap out when needed. Last year’s review was held 

before the results were finalized, as the review meeting can affect the success rate. Laura will speak 

with CNA. Was there no review meeting because there were no questionable questions? 

 Tricia G will check with a Manitoba nurse who Tricia thinks may be interested in serving on the 

certification study guide committee. The exam committee did set a success rate and the success rate for 

last year met the standard for other specialties. This year’s exam had a 10% failure rate yet it was the 

same exam with only few changes. The 2014 exam had only 2 French writers and neither one 

succeeded; both were from a small site.  

16.0 Standards Committee Report: 

Since June 2013, there were only 200 copies printed, of which 30 were given to the advisory committee 

and Board. There have been approximately 150 of the latest edition sold. Dory and Trica are currently on 

the committee for the revision of standards. Amy will check to see if Amanda from Moncton will be 

staying. ? Kathy J will join the Standards Committee. 

17.0 Coffee 

18.0 Website report 

THANK YOU Lorna J for your hours of service and the money saved for NAPANc. 

Both sites ran together for a while. Some old website information was frozen and some information has 

still not been gotten. The server host offers 24hr service for a cost of $1200 /yr. Send files to Lorna and 

she will post on the website .; The website was updated last night. Jurisdictions are to review their pages 

and forward any updates to Lorna.  The member login will change in March 2016 with new membership 

list. Spotlight will highlight the national conference organizational Committee members from Moncton. 

ICPAN will now be in the spotlight. Let Lorna know if changes are needed.  

19.0 Fundraising Report: 

NAPANc now has a charitable donation number; will submit WebEx and get donation receipt issued 

from Angela. The NAPANc certification bursaries are 7-10 days later this year as the exam results are 

later than last year and therefore the deadline for certification bursary reflects this. Applicant need to 

send proof of success to be eligible for a bursary.  

20.0 Executive Report 

CAS will meet on June 20, 2015 in Ottawa. The invitation was sent to PF via the info.ca website. Dory will 

attend via which will be a big saving. There is no one on our advisory board. There is now a job 

description;? pt anesthetist husband. Information with regards to the Canadian Patient Safety Institute 

will be forwarded to the Board members and shared for anyone. 

 



21.0 Sunday AGM  

There are no resolutions. 

Discussion was held that if there is a desire to move the AGM and Conference to every 2 years, then in 

2016 there will need to be a Constitution and Bylaw proposed change. It is fiscally prudent to hold the 

conference every 2 years. Kathy moved and Amy seconded the motion to move the AGM and 

Conference to every 2 years. Consensus was that this be taken to the AGM members via the survey and 

if supported this would be reflected in a proposed Constitution and Bylaws change in 2016. It can later 

be changed by membership via the Constitution and Bylaws process. 

22.0 Meeting dates for BOD 

Discussion was held as to which day of the week is best to meet for Board meetings. (Mondays do not 

work for Sandra N; Amy will be part-time in 6mn; Tues not work for K and Wednesday is best for her) 

Meetings will not be every month, perhaps every 6 weeks. L will send out a monkey survey for preferred 

dates. 

23.0 Additional items 

It was questioned whether it will be necessary to provide income tax paperwork for charitable or 

engagement review yearly or every 2 years? 

Further discussion was that members will stay in touch and attend international conference. However at 

the previous ICPAN conferences members didn’t get together as a Canadian group. Suggestion was that 

members could gather as a group at breakfast. It would be a social network not an official NAPANc   

meeting. NAPANc could sponsor a breakfast at ICPAN. Angie, who is on the Educational aspect of ICPAN, 

could put this on website. It takes a lot of work to host a national conference and it is difficult to get 

people to do national. Organizers need to pay money upfront for hotel ( $189/night in Calgary); hotels 

increase the price; and the bill needs to be paid 1-2 years in advance. Sponsorship is hard and the ability 

to get time off or educational leave is difficult. 

24.0 Adjournment 

1547 meeting adjourned. 


